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NOV 24 1956

;ma& FOR: Comptroller

SUBJECT : Report of Treining Accomplished During First Quarter,

| ¥ 1957
REFERENCE =~ : Agency Regulation No.[ ]

1. ‘The Director of Training has reported quantitative date
regaréing training sccomplished by the Bupport Services during the
period 1 July - 30 September 1956. According to these date, the

%otal effort of the Support Services amounted tof the man-bours
available during the period. This is substentlelly short of the poliey
requiring[ |investment in training smnounced by Agency Regulstlon No.

L |

2. During the temse periocd the number of headquarters perasonnel
in the Office of the Comptroller represented sn imput of
wan-hours. Applying the[ | policy to thie, your component would have
Sevoted 8,558 man-hours to training its persommel. According to the
dsta compiled by the Director of Tralning, headquarters perasconpel
assigned to the Office of the Comptroller sctually logged| |hours
w[ | for the quarter. An analysis of thia total by types of
aining is sttached. _

3, I sm aware that July snd August are wmonths during vhich a
large amount of ennusl lesve is used and hence usually a period of
reduced training activity. But 1t is equally clesr that we will
improve on this performance only if we epp b tha problem with
vigor, applying large measures of determingtion spd imaginstion to
svolving an effective program of ection.

L, 'The policy smncunced in B[ |makes clesr the minimum

effort to be devoted to improvement of professional competence through

training. We must mansge the effort with prudence and efflclency so
88 to reslize a maximum return on investment. In general this mevely
means providing traiaing first to those individuale with the greatest
motivation and career potentisl. It meens also that in marshalling
ipdividusls for training, £inal decisions mey involve considerstion
of other factors such as sge, physical condition and willingness to
serve vhere needed. Further, and in recognition that cerieln sssign-
ments detand grest self-reliance snd all-around compedence without
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opportun for technicel guldance and review, training of ;nd:iv !
should b;t;;ragrwa 3o s to satiafy cereer service steffing regponsi-
pilities in the following order of priority:

¢laes A snd Class B Stetions)

‘e. Hesdguarters, not under line gomtrol of Career Service Hesd

4. Hesdquarters, under line conmtrol of Cereer Service Head

Simed
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Deputy Director
{8upport)
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